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Before You Ever Put the First Shovel in the Groundâ€•This Book Could Be the Difference Between a

Successful Mining Operation and a Money PitOpening a successful new mine is a vastly complex

undertaking entailing several years and millions to billions of dollars. In todayâ€™s world, when

environmental and labor policies, regulatory compliance, and impact on the community must be

factored in, you cannot afford to make a mistake.So the Society for Mining, Metallurgy & Exploration

has created this road map for you. Written by two hands-on, in-the-trenches mining project

managers with decades of experience who bring some of the worldâ€™s most successful, profitable

mines into operation on time, within budget, and ethically, Project Management for Mining gives you

step-by-step instructions in every process you are likely to encounter.Beginning with a discussion of

mining ethics and governance, this clearly written handbook walks you through all the project

management stepsâ€•defining the scope, performing prefeasibility and feasibility studies, gaining

societal acceptance, minimizing the impact and risks, creating workable schedules and budgets,

setting in place the project execution plan, assembling the human resources, hiring the contractors,

and establishing project controlsâ€•and then on into the delivery of the engineering and design,

construction, progress reviews, pre-launch commissioning, and ramping up for operation. Each

chapter includes several useful aids such as figures, checklists, and flowcharts to guide you through

every step, from conception through successful opening.
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Project Management for Mining is an excellent general handbook for the construction of

underground structures and civil work in general. Short, but important messages are given and

illustrated with excellent graphics. I hope that the e-book will be published asap as this handbook is

a powerful tool in the daily project management business.

The authors have a wealth of experience translated into a book.

Very good book

Project Management for Mining: Handbook for Delivering Project Success A Comprehensive Guide

to Project Management Schedule and Cost Control: Methods and Models for Managing the Project

Lifecycle (FT Press Project Management) Discovering Knowledge in Data: An Introduction to Data

Mining (Wiley Series on Methods and Applications in Data Mining) Mercury, Mining, and Empire:

The Human and Ecological Cost of Colonial Silver Mining in the Andes Domp: Deep Ocean Mining

Project Success Principles: Beast Mode Mindset of Success: Learn the top secrets that will rocket

you to success in any area rapidly Successful Project Management (with Microsoft Project

CD-ROM) Revised An Introduction to Project Management, Fourth Edition : With Brief Guides to

Microsoft Project 2013 and AtTask The Wiley Project Engineer's Desk Reference: Project

Engineering, Operations, and Management Client Management and Leadership Success: A Course

Review Applying Critical thinking to Test taking (Davis's Success) Data Mining Techniques: For

Marketing, Sales, and Customer Relationship Management Sent Leader Guide: Delivering the Gift

of Hope at Christmas (Sent Advent series) Sent DVD: Delivering the Gift of Hope at Christmas (Sent

Advent series) Delivering Digitally: Managing the Transition to the New Knowledge Media (Open

and Distance Learning (Paperback)) Wedding Speeches - A Practical Guide for Delivering an

Unforgettable Wedding Speech and Toasts: Father of The Bride Speeches, Mother of the Bride

Speeches, ... Groom Speeches (Weddings by Sam Siv Book 2) Using Hypnosis with Children:

Creating and Delivering Effective Interventions Testifying Before Congress: A Practical Guide to

Preparing and Delivering Testimony Before Congress and Congressional Hearings for Agencies,

Assoc Delivering WOW: How Dentists Can Build a Fascinating Brand & Achieve More, While

Working Less! Power Speaking: A Guide to Writing & Delivering Professional Speeches Delivering

on Digital: The Innovators and Technologies That Are Transforming Government 

http://ebooksreps.com/en-us/read-book/0vXeo/project-management-for-mining-handbook-for-delivering-project-success.pdf?r=w7oUJucQC0R50GdBMJilFjLT3DKxT2t8clmxaVwOwiQ%3D
http://ebooksreps.com/en-us/dmca

